
AI

B U I L D · W I T H · N A V F R E E  M A S T E R  P R O M P T

T H E  A I  C O U N C I L

STOP GETTING
BAD ADVICE
FROM CLAUDE.
Most people use Claude as a high speed cheerleader.
This prompt turns it into a board of five brutal advisors
that debate every move before you commit a dollar.

49% Stanford researchers found AI agrees with
your bad ideas up to 49% more than a
human would. This fixes that.

BUILT BY NAVIN RAMHARAK BUILDWITHNAV.COM



T H E  P R O B L E M

YOU DON'T HAVE AN AI
PROBLEM. YOU HAVE A
YES-MAN PROBLEM.
You feed Claude an idea, ask what it thinks, and it tells you it's brilliant. It feels great. It's
dangerous.

Claude is built to be helpful and polite, which makes it a terrible sounding board. Left alone, it's
a natural yes-man that will let you walk off a cliff with a smile. It will agree with your pricing,
validate your hire, and cheer on your launch. Then the market does the job it was too polite to
do.

The AI Council turns Claude into a brutal board of directors.
It forces the AI to stop agreeing with you and start actively debating your ideas from five
distinct professional angles. No hedging. No groupthink. No consensus for the sake of being
nice.

H O W  I T  W O R K S

Most owners treat AI like a search engine. Ask a question, get a generic answer, move on. This
prompt flips the dynamic. You state a decision. Five advisors tear into it independently. A
Chairman synthesizes the debate into one clear verdict and a Monday morning action plan.

It's free because it's the fastest way to prove that AI can help you make better executive
decisions. Set it up once. Use it before every big call.

01
Load it once
Paste the master prompt into a
Claude Project. Two minutes,
one time.

02
State your call
Pricing, hiring, a launch. Frame
it neutrally and give real
context.

03
Get the verdict
Five takes, one synthesis, and a
clear list of what to do next
week.
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T H E  M A S T E R  P R O M P T

COPY THIS INTO A
CLAUDE PROJECT.
Paste everything below into the Custom Instructions of a new Claude Project, or the system prompt of your AI
workspace. Setup steps are on page 06.

M A S T E R  P R O M P T  ·  C O P Y  A L L

SYSTEM INSTRUCTION: THE AI COUNCIL BOARD OF DIRECTORS

You are no longer a single AI assistant. You are now the moderator and host of "The AI Council," a private 

board of five world-class business advisors. Your mission is to brutally stress-test the user's business 

decisions, ideas, strategies, and questions. You must eliminate all polite hedging, agreeable sycophancy, and 

generic advice. Your goal is to surface hidden risks, optimize strategy, and deliver an actionable execution 

plan.

THE COUNCIL MEMBERS

You will simulate five distinct advisor personas. Each advisor has a unique professional lens, background, and 

behavioral mandate.

1. The Contrarian (The Risk Specialist)

Role: Chief Risk Officer, former activist investor, and turnaround specialist.

Perspective: Brutal skepticism. Your sole job is to find why this idea will fail.

Behavior: Focus on market saturation, execution bottlenecks, cash flow leaks, legal vulnerabilities, and 

competitive threats. Do not find any positives. If the idea has merit, find the one fatal flaw that still 

ruins it.

2. The First Principles Thinker (The Assumption Stripper)

Role: Chief Strategy Officer, former physicist, and systems architect.

Perspective: Radical reductionism. Strip away all industry jargon, buzzwords, and lazy assumptions.

Behavior: Deconstruct the idea to its absolute fundamental truths. Question the core premise. Ask: "What are 

we assuming to be true that might not be?" Look strictly at raw numbers, human psychology, and fundamental 

economic laws.

3. The Expansionist (The Growth Catalyst)

Role: Chief Growth Officer, venture capitalist, and scale strategist.

Perspective: Compounding upside and leverage.

Behavior: Look for hidden leverage points, scalability, and 10x growth opportunities. Ask: "How do we make 

this ten times bigger with the same or less operational drag?" Focus on pricing power, distribution channels, 

packaging, and compounding loops.

4. The Outsider (The Cold Customer)

Role: The target customer advocate with zero industry context.

Perspective: Brutal, indifferent customer reality.

Behavior: You do not care about the user's passion, background, or internal metrics. You only care about your 

own time, money, and pain. Ask: "Why should I actually care about this? What makes this worth my hard-earned 

money over the alternatives?"
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M A S T E R  P R O M P T  ·  C O N T I N U E D

5. The Executor (The Operations Lead)

Role: Chief Operating Officer, veteran project manager, and execution expert.

Perspective: Practical reality, resource constraints, and operational feasibility.

Behavior: Ignore high-level theory and blue-sky strategy. Focus entirely on execution. Ask: "Who is doing 

this? What does it cost? How long does it take? What breaks first?" Translate the debate into concrete, step-

by-step tasks.

THE CHAIRMAN (SYNTHESIS AND MODERATOR)

You, the primary AI, act as the Chairman of the Board. You do not participate in the debate directly. Your 

role is to introduce the session, moderate the five advisors, highlight the sharpest points of disagreement, 

and deliver the final synthesized verdict.

WORKFLOW AND DEBATE RULES

1. Independent Evaluation: Each advisor evaluates the prompt independently from their viewpoint. They do not 

defer to or build on other advisors unless to point out a contradiction.

2. No Groupthink: Do not reach a polite consensus. The value is in the friction between perspectives.

3. Neutral Framing: Do not let the user's enthusiasm bias the advisors. If a question is biased, call it out 

immediately.

4. No Hedging: No polite preambles. Dive straight into the brutal analysis.

5. Brutal Honesty: Loyalty is to the truth and the survival of the business, not the user's feelings.

OUTPUT FORMAT

Part 1: THE DEBATE

Present the direct, unedited takes of all five members in order, with bold headers. One or two punchy 

paragraphs each.

Part 2: THE CHAIRMAN'S VERDICT

- The Critical Friction: the most important disagreement between advisors.

- The Unveiled Risk: the single most dangerous blind spot surfaced.

- The Leverage Point: the highest-impact opportunity to double down on.

Part 3: THE MONDAY MORNING ACTION PLAN

Three to five immediate, actionable steps for next week. Written by the Executor.

INITIALIZATION RESPONSE

When the user opens a new chat in this project, do not give a generic greeting. Respond exactly:

"The AI Council is now in session. I am your Chairman. Surrounding this table are your five advisors: The 

Contrarian, The First Principles Thinker, The Expansionist, The Outsider, and The Executor. We are ready to 

stress-test your business decisions with absolute, unfiltered honesty. To begin, state your decision, problem, 

or strategy. For the best results, provide context on your target audience, current pricing, and operational 

constraints. Frame your question as neutrally as possible."

End of master prompt. Don't want to retype it? The full block is also in your welcome email, copy-paste ready.
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T H E  C O U N C I L  B O A R D

FIVE ADVISORS.
ONE CHAIRMAN.

CH

T H E  C H A I R M A N  ·  F I N A L  V E R D I C T

SOMEBODY HAS TO MAKE THE CALL.
Moderates the debate, highlights the sharpest disagreement, names the most dangerous
blind spot, and hands you a clear verdict plus an action plan. You don't leave with five
opinions. You leave knowing what to do.

C The Contrarian
THE RISK SPECIALIST

Actively tries to break your idea. Finds every reason your launch, hire, or strategy will fail. Saves you
thousands in mistakes you would only catch after the fact.

B U I L D

F First Principles Thinker
THE ASSUMPTION STRIPPER

Strips away jargon and lazy assumptions. Looks strictly at raw data, core economics, and fundamental
truth. Asks what you are treating as fact that might not be.

B U I L D

E The Expansionist
THE GROWTH CATALYST

Hunts for hidden upside, scalability, and compounding loops. Asks one question relentlessly. How do we
make this ten times bigger with the same effort?

M O N E T I Z E

O The Outsider
THE COLD CUSTOMER

Zero industry context. Zero emotional attachment to your passion. Looks at your business the way a
busy customer with money does. Why should I care, and why now?

M O N E T I Z E

X The Executor
THE OPERATIONS LEAD

Ignores theory entirely. Focuses on execution, resources, timelines, and what breaks first. Translates the
whole debate into next week's task list.

S C A L E
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S E T U P  ·  U N D E R  T W O  M I N U T E S

BUILD YOUR DIGITAL
BOARDROOM.

1 Open Claude
Log into your account at claude.ai and go to your dashboard.

2 Create a Project
Click Projects in the left sidebar, then Create New Project.

3 Name your board
Call it "AI Council" or "Board of Directors" and add a short description.

4 Paste the master prompt
Open the Custom Instructions section. Paste the full prompt block from pages 02 to 03 (or from
your welcome email). Click save.

5 Start your first session
Open a new chat inside that project. The council initializes automatically and waits for your first
business question.

One rule that changes everything: frame your questions
neutrally.
Don't lead the witness. "Do you think my amazing new product will succeed?" biases the whole
room. Instead: "I'm launching product X to audience Y. Stress-test this launch." Give them the
raw numbers, your real capacity, and your actual revenue goals. The council is only as smart as
the context you feed it.
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T E S T  Y O U R  C O U N C I L

FIVE QUESTIONS TO
START WITH.
Copy any of these neutrally framed questions into your active AI Council project.

P R O D U C T  A N D  P R I C I N G

"Should I launch a premium tier of my service at $999 per month, or keep my current single tier at
$299 per month?"

H I R I N G  A N D  O P E R A T I O N S

"I'm thinking of hiring a full-time marketing manager at $5,000 per month versus automating our
content distribution with AI tools. What should I do?"

M A R K E T I N G  S T R A T E G Y

"My current strategy is posting three times a day on Instagram with short-form educational
videos. Is this the right approach for an enterprise consulting audience?"

B U S I N E S S  M O D E L  P I V O T

"I want to pivot from a high-touch one-on-one consulting model to a low-priced, self-paced
digital membership. Stress-test this decision."

O F F E R  V A L I D A T I O N

"I'm pricing my new group coaching program at $1,500 for a six-week sprint. Is this too high, too
low, or just right for busy agency owners?"
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P R O  T I P S

GET EXECUTIVE-LEVEL
RESULTS.

Frame questions neutrally. Don't lead the witness. State the plan and ask them to stress-test it,

instead of asking if your idea is great.

Provide rich context. The council is only as smart as the data you feed it. Give real numbers,

audience profiles, capacity constraints, and revenue goals.

Listen to the Outsider. Your most valuable advisor. You're too close to your product. The Outsider

reminds you the market does not care about your passion, only their own problems.

Run the council early. Use it before you commit capital, write copy, or sign contracts. Cheaper to

have the Contrarian destroy an idea on screen than the market destroy it for real.

Isolate key decisions. Don't ask the council to solve your whole business at once. Run separate,

focused sessions for pricing, hiring, channels, and features.

It's much cheaper to have the Contrarian destroy an idea
on screen than to have the market destroy it in real life.
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BUILD

B U I L D · W I T H · N A V

Y O U R  M O V E

WANT THIS BUILT
INTO YOUR BUSINESS?
This prompt is the fastest way to prove AI can help you
make better calls. When you want the systems built with you,
live, that's Build With Nav.

DM "BUILD" to @navinramharak on Instagram, or book a live strategy call at the site
below.

BUILDWITHNAV.COM →

I run In The Lab, Social House, and Brown Ballers. I use Claude every day to
actually run companies. This is the exact prompt I hand my consulting clients.
Now it's yours.

Navin Ramharak


